
20 000 new members in one month
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Maria Halvorsen
Head of Individual Giving at Naturskyddsföreningen
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How did this

happen?
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About us

•Founded in 1909.
•Democratic organization, politically and religiously unaffiliated.
•The largest environmental organization in Sweden.
•More than 200 000 members and 270 local associations.
•Vision: A sustainable future on a healthy and living planet.
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Climate ConsumptionForests Water Toxins Farming

Focus areas



Methods for change
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Love for nature Mobilization Lobbying Consumer power Cooperation



Mission: 200K
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200 000 members before the end of the year

Status: 192 000 (September)

Goal: At least 8 000 new members



Election
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Before the 

election
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After the 

election
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Lesson 1:

You need 

to act fast
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Conversions

Miljödepartementet

SD-artikel

Budget

11 200 conversions (web)

35% e-mail

33% Google organic

24% direct
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Lesson 2:

Prioritize 

and work 

together
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Lesson 3:

Don’t forget 

to email. 

And email 

again. 
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350 000
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High opening rates 

The email converted 

up to 2,57%

One third of all new 

members came in 

through email

Many people unsubscribed 

(as expected)
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Simple, direct and personal appeal 

with a clear CTA. 

Not too commercial. 
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The picture reduced the 

click rate with 26%
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4 500 new family members
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Over 1 million SEK
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Lesson 4:

Gather and 

nourish 

engagement
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> 40 000
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> 55 000
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> 30 000



30

> 25 000
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> 5 000
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An easy way to 

get engaged

A plan to make 

people do more

An experience that 

makes people stay



4. Gather and 
nourish 

engagement

3. Don’t forget to 
email. And email 

again. 

2. Prioritize and 
work together

1. You need to 
act fast
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SYNTAX ERROR!!!

Hundreds of messages from 
people trying to become member 

but it didn't work. 

• Webpage crashed down.

• Didn't work through social 

media. 

• CRM overloaded. 

• Errors led to a lot of 

administrative work. 
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216 000 members 2022
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THANK YOU!


